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1. MORE THAN A LITTLE !El!gﬂlﬂb BY YOUR LATE VIEUS REGARDING
ATHENS UNIT PERSONNEL AS REPORTED IN REFS. B. AND C. HAS. OBSERVA- ?
TIONS ON HOW ATHENS PERSONNEL UERE .TO BE MANAGED: ASSUMING CLOSEDOUN- '
(UAS SPELLED OUT IN REF. A. AND THERE HAS BEEN AMPLE TIME FOR
DISCUSSION JF YOU FELT MANPOWER WAS IN EXCESS OF YOUR NEEDS WITHOUT
i WAITING UNTIL EVENT WAS HARD UPON 4S...¥
2. QUITE APART FROM FACT THAT WE HAVE LONG-STANDING OBLIGATION
TO THESE EMPLOYEES {INCLUDING EVEN IF HE WAS NOT 25X1

ELIGIBLE FOR RETIREMENT}» BELIEVE NICOSIA- IN TAKING OVER ATHENS
UNIT COVERAGE- WILL BENEFIT FROM ADDING TWO VETERAN MONITORS TO
STAFF. AS INDICATED IN REF. A.. GAIN OF TWO SEASONED PERFORMERS

SHOULD PERMIT, BUREAU TO MOVE AHEAD ON DECLARING BYRON EXCESS TO YOUR
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: NEEDS WE RECOGNIZE THAT RECENT REPORTS SHOW SOME IMPROVEMENT+ AND

| 'APPARENT WILLINGNESS TO TRY TO MAKE IMPROVEMENT: BUT IT APPEARS -

iuu. IS BORDERLINE CASE ANDy WE STRONGLY SUSPECT» BASICALLY 25
. LACKS ESSENTIAL SKILLS AND KNOWLEDGE TO MAKE HIM ANYTHING MORE THAN ,

_!HARGINAL PERFORMER AT BEST. ¥ o
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3. IN CASE OF AGAIN WE HAVE OBLIGATION TO EMPLOYEE (25X
OF LONG SERVICE. IF HE OPTS FOR TERMINATION AND SEVERANCE PAY: FINE. y

DO NOT THINK WE SHOULD PUSH THE CONTRACT IDEA. BUT IF HE SHOULD

ELECT IN THE END TO TRANSFER TO NICOSIA. WE FEEL WITH THAT 25X1

" HE COULD BE USEFUL AROUND THE BUREAU- 60 ON TDY'S TO TEL AVIV AND
AMMAN AND THUS PROVIDE SOME RELIEF FOR ‘THE STAFF ENGINEER- AND BE
HELD IN READINESS FOR POSSIBLE ONWARD ASSIGNMENT TO BRINDISI. AFRICA
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